
How we successfully develop 

organization, leadership and work 

environment within AstraZeneca

Göran Hedkvist
SHE Gothenburg

Health Promoter

SHE – tools and methods

SHE – Safety, Health & Environment



• Over 50 buildings

• The total area is more than 

230,000 square meters

• AstraZeneca is the region’s 8th 
largest private employer
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AstraZeneca Gothenburg has conducted 

research at its location since 1967



• Home to 2,500 employees

• 30 are professors

• 600 have a PhD

• 60% women and 40% men

• 50 nationalities

• Accounts for 25% of the global 

R&D resources
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AstraZeneca Gothenburg

As of 31 December 2016



Agenda

AstraZeneca Framework

Systematic SHE integrated in the business

Drive optimal performance

HealthWatch

Value creation for the Organization, Work group and 

the Employee

Take home message
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A way of communicating 

AZ SHE Policy
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Play 

film:

http://link.brightcove.com/services/player/bcpid2310919688001?bckey=AQ~~,AAABAzMvv-k~,LozjqgbLEy1T4CTGZQutaO8fG_z-YIHZ&bctid=4448291961001
http://link.brightcove.com/services/player/bcpid2310919688001?bckey=AQ~~,AAABAzMvv-k~,LozjqgbLEy1T4CTGZQutaO8fG_z-YIHZ&bctid=4448291961001


WHY?



Be a great 

place to work

Achieve 

scientific 

leadership

Return 

to growth

Strategy



To help achieve our Bold

Ambition, AstraZeneca is committed to

doing our ‘fair share’ to protect the planet

and to keeping our people safe and

healthy.

2016-2025 Safety, Health & Environment Strategy

Using natural 

resources responsibly and 

efficiently, is part of doing the 

right thing. 

Being a healthy and 

safe place to work is part of 

being a great place to work.

Further reduce our carbon 

footprint, maintain low water use 

levels, reduce waste, and 

promote resource efficiency. 

Work to eliminate workplace 

accidents and illnesses.

Ambition

Paying attention to the 

environmental impact of our 

products is part of following 

the science.

Ensure environmental safety for 

our products. 

AmbitionAmbition

https://www.em.azcollaboration.com/Operations/essentials/GSHE/SHE Policy stills/Commitment.jpg
https://www.em.azcollaboration.com/Operations/essentials/GSHE/SHE Policy stills/Commitment.jpg
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Drive Optimal Performance

Yerkes RM, Dodson JD (1908). 



In Place

RAG

FUNCTION/Department: Date: 

WPP as a risk factor. It is covered by the local Basis of SHE/Risk register. 

WPP is covered by the local SHE plan (describing What, How, When and Who to control the risks). 

The management and the organization has a system (see checklist, next page) in place to identify and act on early 

sigŶals of too high WPP as a ďasis for ďalaŶĐiŶg ͞deŵaŶds – resourĐes͟. 
Managers has the knowledge, mindset, resources and tools to act on unhealthy workloads. 

Staff are aware of:  

-Which work tasks to perform

-Which results to be achieved

-If particular methods are there to perform the work, and if so how

-Which work tasks are to be prioritized

-From whom to receive help and support in carrying out the work

Management are counteracting scheduling of working hours which could lead to ill health.

When managers are located on other sites, SHE hosts are appointed and communicated to team members on site.

Is this a business where you can speak up if you have a different opinion?  Your business challenges/problems are 

addressed and taken care of? Scheduled forums are available for dialogue?

The Gothenburg Site SHE Committee has defined objectives for dealing with Work 

Place Pressure (WPP). 

The following criteria must be met by each function to promote health and 

performance and strengthen the ability to proactively prevent ill health.

SHE Contact for unit (sign): 

SHE Department: 

Safety Delegate: 

Action



SHE Management System  
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SHE Risk 

Management
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Department XXX

Principles for optimal prestation- Basis of SHE
AFS 2015:4 Organisational and social work environment

• Systematic SHEwork (with the results from HealthWatch)

• Managers have knowledge how to prevent/deal with unhealthy 

workloads

• Resources adapted to the demands in the work

• All employees shall know:
1. which work tasks to perform

2. which results to be achieved

3. if particular methods are there to perform the work, and if so how

4. which work tasks are to be prioritized

5. from whom to receive help and support in carrying out the work

• Counteract scheduling of working hours leading to ill health

• Victimization will not be accepted

The principles above are explained in the hand book ”Managing Work Place Pressure, Stress and Wellbeing”.



Mandatory SHE Training 

Additional for managers:

• SHE Responsibility for Managers, Basic training

• Sustainable Work Life 

• SHE-rapportören, e-learning 

• SHE training for non Sweden based Managers with 

staff in Sweden, e-learning

Introduction employees:

•Access card  training

•Workplace introduction, Manager responsible

•Wellbeing - Work Life Balance, e-learning

•SHE Basic Training 

• not mandatory for Managers, when it is a part of SHE 

Responsibility for Managers

•Basic training in Fire Safety
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AstraZeneca Sweden



Occupational Health

Mo Ti We Th Fr

Company Nurse 08.00-16.30 08.00-12.00 08.00-16.30

Physician 08.30-16.00 08.30-16.00

Psychologist* 08.00-16.30 08.00-12.00 08.00-16.30 08.00-16.30

Ergonomist 08.00-16.30

**13.00-13.30

08.00-16.30 08.00-16.30

**13.00-13.30

Physiotherapist*** 08.00-16.30

Monday–Friday 0771-86 20 20 Appointment, counseling or

foretagsskoterskan.gothenburg@astrazeneca.com

* KJ 184/185

** Demo room MA2

*** HE6

• Visits can also be given at external Feelgood centers

Feelgood Göteborg City, Otterhällegatan 2

Organization

Group

Individuals

mailto:foretagsskoterskan.gothenburg@astrazeneca.com
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Oazen - Health & Wellbeing



AZ - Leisure Clubs

 Dog club (TPD)

 Film club

 Photo club

 Art club

 Choir

 Sports club

(Dance, Table tennis, basketball, Badminton, Volley-ball, Tennis/Padel, Squash, 

Angling, Staff Discounts, Orientation, Mountain Biking, Motion races, Model airplane, 

Korpen Hockey, Climbing, Floorball, Horses, Golf, Outdoor life, Football)

Cycle network Mölndals Stad

18



19



AZ Gothenburg Coffee lab:

A creative place for collaboration
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 HealthWatch

 Value creation for the Organization, 

Work group and the Employee

Confidential

Individual  

information



Web-based stress management and health promotion via HealthWatch at; 

 Organizational level 

 Group level

 Individual level

Mitigation of Workplace Pressure & 

Management of Change to Drive Optimal Performance

Organizational commitment at all levels!

SHE – Integrated in the business 
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1. Latest science news – www.healthwatch.se

2. Follow and promote health development over time – HealthWatch 11

2b Solution focused and time efficient exercises

3.  Create a systematic approach and work with continuous improvements in 

the organization

http://www.healthwatch.se/


Why use this support tool?

• Fact based dialogue and decision making

• Simplifies to be a good manager and develop
people and organization

• Flexible tool to be used on Organizational, Group 
or Individual level (total confidentiality on individual data)

• A systematic approach for continuous improvement

* Hasson et al (2005), Psycho physiological effects of a web-based stress management system. A prospective, 

randomized controlled intervention study of IT and media workers, BMC Public Health, 5:78

HealthWatch is based on today's combined 

expertise and many years of research.

Simple - Not 

time 

consuming!

http://www.biomedcentral.com/1471-2458/5/78


27

HealthWatch – Systematically approach

HW-11

QPS
Follow Up

QPS = Questionnaire for psychological and social factors at work

QPS Nordic is a questionnaire developed by the Nordic Council of Ministers (~12 min to complete).

HW-11 = HealthWatch 11 questions, takes 30 seconds to complete! 



Manual - How to make a 5 min report

1. Scroll quickly through QPS results in 5 minutes, use + - on report.

- Positive results / Improvement areas - “hot spots”

A) Health status  

B) Recovery / Energy - Index Questions, observe what they say (end of QPS)

C) Support, Leadership

2. Demands, Clarity, Control. Focus on the psychosocial work environment

3. Work Life Balance, Victimization

4. Positive results

5. Improvements areas (Hot Spots)

6. Next step



QPS-results from HW         Create action-plan! 

1. Focus on strenghts and 

opportunities (3+1)

 What are our strengths today? 

Select 3 areas/issues  

 What could be improved? 

Select 1 area/issue.

3. Levels of influence – which differ

- Organization
 Information and clarity

 Culture

 Leadership

 Influence

- Work group
 Workload

 Cooperation

 Climate

- Individual
 Health and Lifestyle

 Sleep and recovery

2. Shared responsibility – Participation!

 Entire team owns the results!

Everyone contributes !

Create engagement, possibility to influence

 Divide into small groups (4-5 employees/group)

A) Agree on 3+1 B) Vote C)1-3 Prioritized actions

4. Process oriented work
 Present situation      Desirable situation

Reflection (individual/small groups 4-5 )

 Create solutions and finalize action-plan

Follow-up regularly!



S T Y R K E B A S E R A D

Nutid

Future

Dream

Desirable future

Design 

Do

Activities

Core Strenghts

within

xxx

Discover

Successfactors

Precense

Future

Strengths Based Culture



Purpose Approach Questions

PROMOTION

”Succesful

Organization”

• Promote, 

strenghten positive 

behaviors

• Define success

factors at work

• Identify and strengthen success

factors at work

• Create plans for further success!

• How is it, when it is at 

its best?

• How do we drive 

improvement of our 

business together?

• How do we strengthen 

performance and

job satisfaction?

PREVENTION

” Conscious

organization”

• Preventing ill-

health

• Identify and minimize risks

• Problems/Risk Inventory

• Root cause and effect analysis

• Action plan to minimize risk

• What are the risks at 

work and how do we 

minimize them?

• What causes ill 

health?

REHAB

”Reacting

Organization”

• Rehabilitate, cure 

disease and illness

• Rehabilitation plan

• Solve emerging problems

• What do we do to 

alleviate and cure?

31

Great Place To Work Plan
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WORK SHOP

How can we be more successful within XXX? 

Round-table discussions from three different perspectives

1. Employee

2. Group/skills

3. Leaders/organization

Each group should discuss success from all three perspectives, with help from the provided questions below.

Employee

 What is good about your work? What inspires you the most to make you come to work every day?

 In which ways can you contribute and inspire for an even better working environment?

 How should we communicate with each other to get the information needed for optimal performance?

Group/skills

 How should we cooperate so that each of us learns and grows with each task?

 How do we drive improvement of our business together?

 How do we improve and ensure the visibility of our Department?

Leaders/organisation

 Which are XXX core strengths and success factors which give value to the organization (AZ)?

 You have been in dream sleep for 2 years and when you wake up 2019 you realize that everything you dreamt is 

reality. What has changed and become better? 

 How should we celebrate our successes in the best possible way?
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How high is your work load right now?

Monthly reports
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Possible to change your own settings of reminders 

to daily, weekly or biweekly.



11 Questions answered on an individual basis from once/day 

up to once/second week.

Takes around 30 seconds to complete!



Interpretation and action plan for a result that can be improved. 

Links to exercises.

Confidential

Individual  

information



Examples of exercises:

List of exercises, along with an 

estimated time required for each 

exercise

Helicopter Perspective Goal Programming Hierarchy of Values Sleep Advise



Possible to make personal notes and add to a calendar to keep 

track of personal health and wellbeing.



Individual comparison 

over time.

Confidential

Individual  

information



Recognition!
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The HealthWatch method is thoroughly 

described in chapter 12 in the book Bauer & 

Jenny Eds., July 2013, Springer)

Innovative method for health promoting 

and systematic work environment 

improvement

Chapter 17 in the book Biron, Burke & 

Cooper Eds., feb 2014, Ashgate)

AND

In May 2004 Dan Hasson’s web-based program for stress management and health promotion won an 

honourable mention in the prestigious contest "eHealth awards” arranged by the EU--‐commission.



Take home

message



 Clear direction and expectations on staff

 Holistic approach to reach Company goals. Work 
systematically on different levels

 Both leaders and employees own the results/plans

 Dialogue about the results/plans is the key for success

 Create action plan together

 Focus on strenghts. Positive feedback and appreciation 
for what is good.

 Follow up regularly

 Accessible and competent support

SHE on agenda in daily 

business and strategic decisions



For more information;
goran.hedkvist@astrazeneca.com

+46 702 49 75 89

Thank you for your attention!


