How we successfully develop
organization, leadership and work
environment within AstraZeneca

SHE - tools and methods

Goran Hedkvist

SHE Gothenburg
Health Promoter

SHE - Safety, Health & Environment
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AstraZeneca Gothenburg has conducted
research at its location since 1967

* Over 50 buildings

 The total area is more than
230,000 square meters
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» AstraZeneca is the region’s 8th
largest private employer
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AstraZeneca Gothenburg

Home to 2,500 employees
30 are professors

600 have a PhD
60% women and 40% men

50 nationalities

Accounts for 25% of the global
R&D resources

As of 31 December 2016



Agenda

» AstraZeneca Framework

» Systematic SHE integrated in the business

» Drive optimal performance

» HealthWatch

» Value creation for the Organization, Work group and
the Employee

» Take home message



SHE Framework

CODE OF CONDUCT

Global SHE policy
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Local Swedish
SHE Standards

CODE OF CONDUCT

Global SHE

Guidelines

Functional
Procedures
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A way of communicating
AZ SHE Policy



http://link.brightcove.com/services/player/bcpid2310919688001?bckey=AQ~~,AAABAzMvv-k~,LozjqgbLEy1T4CTGZQutaO8fG_z-YIHZ&bctid=4448291961001
http://link.brightcove.com/services/player/bcpid2310919688001?bckey=AQ~~,AAABAzMvv-k~,LozjqgbLEy1T4CTGZQutaO8fG_z-YIHZ&bctid=4448291961001

WHY?



“Together, we can be confident that, by
leading in science, we will transform the

lives of patients around the world.”

Pascal Soriot

Our purpose
We push the boundaries of science
deliver life-changing medicines

Strategy
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2016-2025 Safety, Health & Environment Strategy

“” To help achieve our Bold
Ambition, AstraZeneca is committed to
doing our ‘fair share’ to protect the planet

and to keeping our people safe and
healthy.

A R A
"' Being a healthy and

Paying attention to the
safe place to work is part of environmental impact of our

being a great place to work. products is part of following
the science.

Work to eliminate workplace Ensure environmental safety for
accidents and illnesses.

our products.



https://www.em.azcollaboration.com/Operations/essentials/GSHE/SHE Policy stills/Commitment.jpg
https://www.em.azcollaboration.com/Operations/essentials/GSHE/SHE Policy stills/Commitment.jpg

Drive Optimal Performance

Human Performance Curve

Performance management Training & awareness Support/ treatment/ rehabilitation

/—\ Fatigue

Exhaustion

Improving
lll health

Breakdown
& Burnout

STRESS DISTRESS
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Level of pressure / stress

Yerkes RM, Dodson JD (1908).



The Gothenburg Site SHE Committee has defined objectives for dealing with Work
Place Pressure (WPP).

The following criteria must be met by each function to promote health and
performance and strengthen the ability to proactively prevent ill health.

In Place |[FUNCTION/Department:
RAG

WPP as a risk factor. It is covered by the local Basis of SHE/Risk register.

The management and the organization has a system (see checklist, next page) in place to identify and act on early
signals of too high WPP as a basis for balancing “demands — resources”.
[ Managers has the knowledge, mindset, resources and tools to act on unhealthy workloads.
Staff are aware of:
-Which work tasks to perform
-Which results to be achieved
-If particular methods are there to perform the work, and if so how
-Which work tasks are to be prioritized
-From whom to receive help and support in carrying out the work
Management are counteracting scheduling of working hours which could lead to ill health.

- WPP is covered by the local SHE plan (describing What, How, When and Who to control the risks).

Is this a business where you can speak up if you have a different opinion? Your business challenges/problems are
addressed and taken care of? Scheduled forums are available for dialogue?

H EN

- When managers are located on other sites, SHE hosts are appointed and communicated to team members on site.

SHE Contact for unit (sign):
SHE Department:
Safety Delegate:




SHE Management System
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SHE - Check!

O 1 have read, understood and, if needed, adjusted and

O | ensure that SHE-rounds are carried out signed the SHE-delegation from my superior
O [ follow-up that comrective measures from action plans O | have appointed a local host for my personnel located at
(rounds, audits, risk assessments, investigation of SHE- other sites

incidents) have been camried out and have resulted in the

desired effect O [ have interpreted the SHE-policy together with colleagues

O Relevant legislation, AZ SHE standards and permits have

Laws been identified and are complied with

Rules
SHE-POHCy

O Basis of SHE/ Risk register exist and is up-to-date

O |have routines to ensure that problems in the
organisational and social working environment are
identified in time

O | know how my operation affects the atmosphere, land
and water

O Technical and organisational changes are assessed with
regard fo risk

O | have communicated risks in the workplace and how they should be
prevented

O My personnel and | have completed mandatory SHE-training

O It is clear who bears the coordinating responsibility and who issues
work permits at my workplace

3 | encourage colleagues to report SHE-incidents
3 SHE-incidents are investigated and | know where | can turn for support

O The company’s overall SHE-goals have been broken down
and communicated to my department

O Deficiencies in SHE-undertakings that are not corrected
immediately are entered into an action plan

O | collaborate with Safety Delgates/POM when needed



SHE Risk
Management




Department XXX

Principles for optimal prestation- Basis of SHE
AFS 2015:4 Organisational and social work environment

» Systematic SHEwork (with the results from HealthWatch)

« Managers have knowledge how to prevent/deal with unhealthy
workloads

 Resources adapted to the demands in the work

 All employees shall know:

which work tasks to perform

which results to be achieved

if particular methods are there to perform the work, and if so how
which work tasks are to be prioritized

from whom to receive help and support in carrying out the work

ahowObd=

» Counteract scheduling of working hours leading to ill health
» Victimization will not be accepted

The principles above are explained in the hand book "Managing Work Place Pressure, Stress and Wellbeing”.

14



Mandatory SHE Training

AstraZeneca Sweden o o o

Introduction employees: Additional for managers:

*Access card training
*Workplace introduction, Manager responsible

SHE Responsibility for Managers, Basic training
Sustainable Work Life

*Wellbeing - Work Life Balance, e-learning * SHE-rapportoren, e-learning
*SHE Basic Training » SHE training for non Sweden based Managers with
not mandatory for Managers, when it is a part of SHE staff in Sweden, e-learning

Responsibility for Managers
*Basic training in Fire Safety

15



Occupational Health
Monday—Friday 0771-86 20 20 Appointment, counseling or

foretagsskoterskan.gothenburg@astrazeneca.com

| Mo | Ti_| We | Th | Fr_

Company Nurse 08.00-16.30 08.00-12.00 08.00-16.30
Physician 08.30-16.00 08.30-16.00
Psychologist* 08.00-16.30  08.00-12.00 08.00-16.30 08.00-16.30
Ergonomist 08.00-16.30 08.00-16.30 08.00-16.30

**13.00-13.30 **13.00-13.30
Physiotherapist™* 08.00-16.30

*KJ 184/185
** Demo room MA2
*%k%k HE6

* Visits can also be given at external Feelgood centers
Feelgood Goteborg City, Otterhallegatan 2


mailto:foretagsskoterskan.gothenburg@astrazeneca.com

ing

Health & Wellbei

Oazen
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AZ - Leisure Clubs

v Dog club (TPD)
v" Film club

v" Photo club

v" Art club

v Choir

v Sports club

(Dance, Table tennis, basketball, Badminton, Volley-ball, Tennis/Padel, Squash,
Angling, Staff Discounts, Orientation, Mountain Biking, Motion races, Model airplane,
Korpen Hockey, Climbing, Floorball, Horses, Golf, Outdoor life, Football)

Cycle network Molndals Stad

18



WALK:ZTALK — Y
Inovative thinking oo yous ket 1370 steps / 15 min



AZ Gothenburg Coffee lab:

A creative place for collaboration

20

Har ar fikan
ett medel for
kreativitet

- Detarsallan ndgon sitter pa
sin kammare och kommer pd
briljanta idéer. Vi vill inspirera
till fler méten, sager Jenny
Sundqvist, verkstallande
platschef pa Astra Zeneca
Goteborg.

Detdr tankegingen bakom
det lakemedelsbolaget kallar
Coffee Lab.

m | dag verkar ménga koppla
samman kreativitet med denfysisia
miljon pé jobbet. Varfor, tror du?

- Aft de flesta upptacker sker i
diskussion och 1 samarbete med an-
dra dr inget nytt - det ar sallan nd-
gonsitter pa sin kammare och kom-
mer pd briljanta idéer. Det var ju
darfor Astra flyttade hit pa 60-talet,
for att komma nirmare Sahlgrenska
och den kompetens som finns dir.

- Det finns forskning som vi-
bar att om du sitter vid en viss
Plats vid ett visst skrivbord och
24r in 1 samma miljs varje dag ar
det svérare for dig att tinka inno-
vativt. Vi jobbar hela tiden for att

oka kreativiteten och innovations-
formagan hos de anstillda, Det hir
ir en miljoforindring for att upp-
rmurtra folk att tinka ilite annor-
lunda banor.

W Vad ar ett Coffee Lab?
-Wivillebryta upp de traditionel-
la grinsemna kring vad en kontors-
yta kan anvindas till. Tanken ratt
detta ska vara ett altemativ for de
som vill ha variation frin sin vanliga
arbetsplats som ofta ar ett skrivbord
eller ett labb. P4 den 350 kvadrat-
meter stora ytan finns till exempel
runda bord dar man kan ha grupp-
méten, langabord dir mankan sita
individuellt och ha méten ellerbara
, det finns en scen och ett antal
soffgrupper.

= Varfor behaver nidet har?

- En kimfriga for oss 4r hurvi
ska fi minniskor att trivas p job-
bet, och d4 4r den fysiska miljon
viktig, Vi 4r 2 500 personer, som
ndstan alla jobbar med forskning i
ndgon form, och v 4r helt beroen-
deav minniskors innovativa tankar
En god arbetsmiljo ar ocksé har for

Jenny
Sundgquist
Gor: Verkstallande
platschef pé Astra Ze-
neca Goteborg.

44 &r.

Familj: Sambo och fyra
barn, tvé egna och tva
bonusharn mellan 8 ar
och 154r.
Favoritplats pd konto-

illar attsitta i

iensoffa,

oss en friga om attlyckas attrahera
ritt minniskor, vi konlaurerar om
talangfulla ménniskor med bolag
thela virlden, Hir 1 Sverige har vi
inte precis vdret som konkurrens-
fordel - och da fir vi folusera pa
andra aspekter,

W Hur fick ni inspiration till detta?

~ Inspirationen kommer snarare
frén restaurangmiljs 4n frin tradi-
tionella konferensrum. Dessutomn
jobbar allt fler pa kaféer 1 dag, och
dethar ocks varit en inspirations-
Killa,

B Hur ser annars kentorsmiljon ut
haser?

~ Det iir olika. Ménga jobbar 1 en
kombination av labb och vid skriv-
bord, Vi har enskilda rum, éppna
landskap och just m1 gbr v et for-
sok med ett aktivitetsbaserat kontor,



Managing Workplace
Stress & Wellbeing

What science can do

Pancreatic beta cells at different
stages of regeneration
AstraZeneca is conducting research to
find medicines that could stimulate the
prolifsration of beta cells in the pancreas,
or induce the differentiation of other
cells into insulin producing beta cells.
The aim is to stop the progression of

or even reverse the course of diabetas.

AstraZeneca

Pressure,




Strong Performance During 2016

( Performance \ / Integration \

\ DSJI (up to 86%; # 2 in sector) * Pulse Question

« \ ATMi (biggest mover) * Leadership and recruitment pilots
« \ Carbon/water targets * Council and Advisory Board

- Waste target « Sustainability & IR collaboration
. HHA implementation * Capital Investment

MEMBER OF

Dow Jones
Sustainability Indices
In Collaboration with RobecoSAM ¢




Confidential

Individual

> HealthWatch information

» Value creation for the Organization,
Work group and the Employee



SHE - Integrated in the business

Mitigation of Workplace Pressure &
Management of Change to Drive Optimal Performance

Web-based stress management and health promotion via HealthWatch at;
Organizational level

Group level Organizational commitment at all levels!

Individual level




1. Latest science news — www.healthwatch.se

2. Follow and promote health development over time — HealthWatch 11

2b Solution focused and time efficient exercises

3. Create a systematic approach and work with continuous improvements in
the organization

HealthWatch.se Log in

» Auf Deutsch  » Pa svenska

Username ssssssse |

Science  Healthcare  Exercise

71%

of our users had a quite or very
good ability to concentrate
yesterday.

Gene variants associated
with body shape increase
risk of heart disease, type 2
diabetes

DIABETES / FROM THE NET / FEB 15, 2017

A study has found that a pattern of gene variants

associated with a body type, in which weight is deposited
around the abdomen, rather than in the hips and thighs,
increases the risk for type 2 diabetes and coronary heart
disease, as well as the of several car risk
factors.

= To the article

Brain activity 'key in stress

link to heart disease’
STRESS / FROM THE NET / JAN 12, 2017

n Brain activity is key to why stress increases the risk of
= heart disease and stroke, a study suggests.

=+ To the article

Iron deficiency anemia

Health  Nutriton Stress Diabetes Psychiatry

53%

of our users experienced a quite
or very high work load
yesterday.

New way of visualizing fatty
acids inside cells

SCIENCE / FROM THE NET / FEB 02, 2017
@ A new method to image intracellular fatty acids at a
single cell level has been developed by a team of
researchers. They treated cells with fatty acids containing a
single bromine atom and used scanning X-ray fluorescence
microscopy to observe the molecules inside the cells. The
technique offers superior resolution. The new method may
improve understanding of the role of fatty acids in cell function
and disease.

=+l To the article

Computer models could help
design physical therapy
regimens

HEALTH / FROM THE NET / JAN 10, 2017

Researchers have developed a computational walking
model that could help guide patients to their best
possible recovery after a stroke.

=[5 To the article

» Forgot your password? » Register now!
i C

69%
of our users had a quite or very

good work atmosphere
yesterday.

Today's words of wisdom v

I would never die for
my beliefs because I
might be wrong.

- BERTRAND RUSSELL

HV ~

o
S\
HealthWatch.se jj\
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http://www.healthwatch.se/

Why use this support tool?

Fact based dialogue and decision making

Simplifies to be a good manager and develop
people and organization

Simple - Not
time
consuming!

Flexible tool to be used on Organizational, Group
or Individual level (total confidentiality on individual data)

A systematic approach for continuous improvement

HealthWatch is based on today's combined
expertise and many years of research. 5

* Hasson et al (2005), Psycho physiological effects of a web-based stress management system. A prospective, Adobe Acrobal
randomized controlled intervention study of IT and media workers, BMC Public Health, 5:78 Document



http://www.biomedcentral.com/1471-2458/5/78

HealthWatch — Systematically approach

Hew satisfied or dissatisfied are you with it?

. Satisfied Neither Dissatisfied

-]

: _ Action Plan (example):

2 79% 0% 0% ‘Wh; one? . ! ‘

g (71%) (2%) (1%) ‘When will it happen?

3 ‘What should be done, Follow-up

2 by whom? When? When? Who? How?
% § 0% 9% 6% 1. Increased clarity Wno does what within the February 2014

§ Organization. Ciarity in Managers, one to one
4 (7%) (6%) (5%) Roles and responsibilities.

3 LT + Managers, Nov 2013

=

: 2. Decision making What is the most sffective March 2014

B o way o take decisions on Presentation at our

i 8 3% 0% various Issues? department meeting

E o Skilgroups + manager. Skilgroups + manager
3 (2%) (@) Jan 2014

= 3. Continued good How can we maintain our Followed up monthly at our

working climate friendly and positive warking  department meetings
Wk ros formecd

. . Q P S Now 2013

Follow Up

BEST COMPANIES

TO WORK

QPS = Questionnaire for psychological and social factors at work
QPS Nordic is a questionnaire developed by the Nordic Council of Ministers (~12 min to complete).
HW-11 = HealthWatch 11 questions, takes 30 seconds to complete!

HW-11

Monthly reports o

e

How high is your work load right now?

=04 Early warning system!

27



Manual - How to make a 5 min report

1. Scroll quickly through QPS results in 5 minutes, use + - on report.

- Positive results / Improvement areas - “hot spots”

A) Health status
B) Recovery / Energy - index Questions, observe what they say (end of QPS)
C) Support, Leadership

2. Demands, Clarity, Control. . Focus on the psychosocial work environment

3. Work Life Balance, Victimization

—

4. Positive results

5. Improvements areas (Hot Spots)

6. Next step




QPS-results from HW == Create action-plan!

1. Focus on strenghts and
opportunities (3+1)

» What are our strengths today?
Select 3 areas/issues

» What could be improved?
Select 1 arealissue.

2. Shared responsibility — Participation!

> Entire team owns the results!
Everyone contributes !
Create engagement, possibility to influence

» Divide into small groups (4-5 employees/group)
A) Agree on 3+1 B) Vote C)1-3 Prioritized actions

3. Levels of influence — which differ

- Organization
Information and clarity

Culture >

. <
Leadership 00
Influence &

- Work group
Workload
Cooperation
Climate

- Individual
Health and Lifestyle
Sleep and recovery

4. Process oriented work
» Present situation == Desirable situation
Reflection (individual/small groups 4-5 )

» Create solutions and finalize action-plan




Strengths Based Culture

Core Strenghts
within

R XXX
R Precense A 4 . T

STYRKEBASERAD



PROMOTION
"Succesful
Organization”

REHAB
”"Reacting
Organization”

Great Place To Work Plan

Purpose Approach Questions

* Promote, * Identify and strengthen success * How is it, when it is at
strenghten positive | factors at work its best?

behaviors * Create plans for further success! | * How do we drive

* Define success improvement of our

factors at work

business together?

* How do we strengthen
performance and

job satisfaction?

* Preventing ill-
health

* |[dentify and minimize risks

* Problems/Risk Inventory

* Root cause and effect analysis
* Action plan to minimize risk

31

* What are the risks at
work and how do we
minimize them?

* What causes ill
health?

AstraZenec

d

é\?



WORK SHOP
How can we be more successful within XXX?

Round-table discussions from three different perspectives

1. Employee
2.  Group/skills
3. Leaders/organization

Each group should discuss success from all three perspectives, with help from the provided questions below.
Employee

e  What is good about your work? What inspires you the most to make you come to work every day?
e In which ways can you contribute and inspire for an even better working environment?
e  How should we communicate with each other to get the information needed for optimal performance?

Group/skills

e  How should we cooperate so that each of us learns and grows with each task?
e  How do we drive improvement of our business together?
e  How do we improve and ensure the visibility of our Department?

Leaders/organisation

e  Which are XXX core strengths and success factors which give value to the organization (AZ)?

e  You have been in dream sleep for 2 years and when you wake up 2019 you realize that everything you dreamt is
reality. What has changed and become better?

e  How should we celebrate our successes in the best possible way?

A
\ AstraZeneca &



Monthly reports o

How high is your work load right now?
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A, HealthWatch.se | _
AstraZeneca ;‘3 In cooperation with AstraZeneca ® loggedinas
» Pa svenska @ >change profile »Log out

My health

Calendar Forms  Statistics  Exercises  Surveys
Reminders
Please note! In addition to this setting, your company/organisation have a global reminder to @ About reminders

everyone that has been inactive for more than 14 days. The setting on the bottom of this page is

Please select whether or not you
valid for that reminder as well Y

want a reminder to be sent by email

t
How often do you want a reminder to log on to HealthWatch? . @astrazeneca com.
) At inactivity This email address can be changed
in your profile. You can visit this
@ Reqularly page at any time to change your
B selection.
O Mever
Schedule
@ dall‘_\{ n - =
3 Possible to change your own settings of reminders
2 weekly . .
to daily, weekly or biweekly.
) monthhy
basis

At 10:00 ~ every [1Monday [0 Tuesday [l Wednesday [ Thursday [ Friday [ Saturday
[ Sunday

In the reminder there is a link to HealthWatch. Do you want it to be prepared so that you
are logged in without prompt for username and password when you click on it?

@ Yes, with a link that is only valid for one login (differs every time: recommended)
@ Yes, with a link that is the same every time and can be bookmarked

& No

S



11 Questions answered on an individual basis from once/day
up to once/second week.
Takes around 30 seconds to complete!

How do you feel right now?

m

Wery umwell A little wnwell Meither good Qusite: gosed Wery good
noir wvawell
How did you sleeplast night?
Wery badhy Cuite badhy Meither well Cruite well Veny well
oo bad

How is your ability to concentrate right now?

L

Very bad Cuite bad Meithergood  Quite good Very good

o bad
How stressed do you feel right now?

el
Mot at all Very
Whatis your energy level ight now?
. el
Empty of Cwitzlow  Meitherhighor  Cuite high Full of
- ow ensngy
Do you have control over your life right now?

e

Mone at all Quite: litthe Meither muwch Quitz a kot Full contrel

neor little

Click the line below each question.

How satisfied are you with your social life right now?

(x]
Very Chusite Meither Chusite Very
dissatisfied dissatizfied satisfizd nor satis fizd satis fizd
dissatisfied
How efficient dreyou atwork Fight now?
L (%)
Mot at all Very
How is YDUF]DD satisfaction right now?
( @ 1 ()
WVery Cusite Meithar Cusite Very
dissatisfied dissatizfied dissitis fisd or satisfisd satisfisd
zatizfisd
How high is YDUFWDFH load right now?
7T (x]
Very low Cuite low Meither high or Cusite high ‘Wery high
low
How is thE]DD atmnsphere right now?
- P x

Very bad Quite bad Neither good

or bad

Quite good



Confidential
Individual
information

I Stress level | |

I Energy level ln——

Limits

Energy level is an indicator of general well-being and health, general strength and absence of depression and sadness. High estims
the energy level indicates good health, strength, capacity to change, and good well-being. Low energy level usually indicates a feeling of
lethargy, depression and irritability. It may well also be linked to an ongoing infection ar to feel worn out / fatigued.

Improvement Energy scores in the yellow zone indicate a beginning energy loss that can have any number of causes. There are good prerequisites here

needed and enough energy to turn around an undesired trend. These levels are, however, a sign thatthere is an energy leakage somewhere that
should be stopped. Many believe that the solution is to invest more energy on the situation that caused the energy leakage. This can include
conflicts, lack of control and rewards, or a general imbalance between the desired conditions and the actual conditions. A better alternative is
to break down the reasaons forthe energy leakage into smaller parts and get a grip on the most central problem pars first.

Action plan You still have a satisfactory energy level. HealthWatch recommends focusing on recovery to increase your energy level. You can raise your

I Control - (2~

Social lfe Interpretation and action plan for a result that can be improved. | &
Il Work eﬁicieﬂc}r Links tO exerCiseS. bkl
i Job satisfaction s I (P -]



HealthWatch.se L =
AstraZeneca In cocperation with AstraZeneca e oggedin 5_5 oranzon
* Pd svensia “ 2 Change profileLof out

My health ~

Calendar Forms Statistics Exercises Surveys Reminders

Exercises £, Choose category & Choose type

Show all i Show all s

&3 15 exercizes - Order Random Popularity Alphabethical

To achieveresults, its important not only to browse the exercises but to execute them on a regular basis. If you dedicate time for this during the first couple of times, its
commen that the changes of behaviour and thought becomes an integrated part of your daily life. Thus, after some time inoreases your quslity of life without any further
effort.

Caognitive Restructuring

Association & Dissoclation Cam List of exercises, along with an

Basic exercize.

B e estimated time required for each
exercise

Breathing, Reladng, and Sleep
Breathing Exercise
For a more relaxed life.

(~710 min

Examples of exercises:

Helicopter Perspective Goal Programming Hierarchy of Values Sleep Advise
Microsoft Office Microsoft Office Microsoft Office Microsoft Office
d 97 - 2003 Docun d 97 - 2003 Docun d 97 - 2003 Docun d 97 - 2003 Docun



ﬂ'? HealthWatch se o )
AstraZeneca In cooperatien with AstraZenscs ; Logged nas Goranzon
T ¥ Change profileLodeout
1 Pssvenska
My health Abou |

Calendar Forms  Statistics Exercises  Sumnveys  Reminders

Calendar

Select day Notes Todays mood Todays activities/measurements
Thursday ":' = Dron't ko 10:25 Health & Stress L es
P y 2 \&F Happy 10: 38 Helicopter
2 8 i '9 Meutral 10:44 Sleep and Sleep
L) e Unhappy 10:50 Goal Programming
Jun=2liz 18:27 Hierarchy of Values
Show calendar Add

&, Print

Possible to make personal notes and add to a calendar to keep
track of personal health and wellbeing.




I - . V

i Form: Health & Stress - Timeframe: Passed month - Compare with: None
Confidential
Individual

Ml Health & Stress: Choose up to four indicators
| information

Health ¥ .| 4 | Siesp quality ¥ | 4= | Concentration ability

}:rHsaIth }'1"} Sleep guality ﬂ::n:entfsti:nsbility ﬂd:bH[l‘l’:GﬁL‘l‘lE'E

1o 100
0 gl
L a U
70 70
£0 \\\ﬁ“‘ ~ &0
50 EH‘“‘HER S0
40 40
30 30

“ | Individual comparison 20
over time.

2012-05-28 2012-06-28

All levels of guestions in HW Health & Stress form based on the statistical analysis caried out on large groups and during several years of research. Tests have shown st
what levels you should be to preserve and enhance the heslth and welfare in the longer term. The result also indicates at what levels the risk inoreases to health and well-
being will detericrate in the longer term. Over time, these limits will be adjusted slightly when the knowledge in this area inoreases. [t is important to note that the
interpretstions are general since they are based on results atthe group level and there may be individusl variation.

You can have a few things in mind when to decipher the results. Most of the variables of HW Health & Stress form varies naturally over time. For example, feel bad or poor
sleep sometimes is guite natural and usually scrmething you recover from. This one should be vigilant for negative trends, ie the progressive detericration in several
variables over time. Such a trend is much more important than the result of single measurements. Another aspect that is worthy of attention is how ones own valuesin
relation to others with the same profile, and towards the other in the database.
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Recognition!



i a-T} Safety, Health
«a £ a» & Environment

2014

SHE Excellence

Across Award Winner

Presented to:
Goran Hedkvist

In recognition of your outstanding individual
performance as Molndal’'s Health Promoter. With
the ongoing organizational changes and
increased expectations on employees, Goran
received several nominations for this award for his
dedication and ambitious work to ensure SHE
information is available to managers to help build
a strong work Ilife balance through effective
communication at Mdélndal.

Congratulations,

AlanB. Horowily
WP, Global Safety, Health and Environment
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Innovative method for health promoting Adobe Acrobat
and systematic work environment
improvement

The HealthWatch method is thoroughly— Pl
eorg F. Bauer

described in chapter 12 in the book Bauer & BB
Jenny Eds., July 2013, Springer)

Salutogenic
AND Organizations
s and Change

_ _ The Concepts Behind Organizational
Chapter 17 in the book Biron, Burke & Health Intervention Research

Cooper Eds., feb 2014, Ashgate)

@ Springer

In May 2004 Dan Hasson’s web-based program for stress management and health promotion won an I IW

42 honourable mention in the prestigious contest "eHealth awards” arranged by the EU---commission.
P g 9 y HealthWatch.se



Take home
message



SHE on agenda in daily
business and strategic decisions

» Clear direction and expectations on staff

» Holistic approach to reach Company goals. Work
systematically on different levels

» Both leaders and employees own the results/plans
» Dialogue about the results/plans is the key for success
» Create action plan together

» Focus on strenghts. Positive feedback and appreciation
for what is good.

» Follow up regularly

» Accessible and competent support

eJ3US7ZeIISY



Thank you for your attention!

For more information;

goran.hedkvist@astrazeneca.com

+46 702 49 75 89



